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4 . Hemorandum of Understandlng
" o concerning the allocatlon of Common Serv1ces ; C
; ~ at Donaupark Centre in Vlennali '
The followlng Hemorandum of Understandlng on Common Servxces
at Donaupark which was slgned ad 1nter1m on our behalf by
Messrs. Clayton C. Tlmbrell John A. Hall and Anders Y. Rlsholm
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2w s _Sigvard Eklund e
e 1 et Dlrector General.. ¥ o oo ;
WAL fInternatlonal Atomic Enorgy Agency
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Ab3d-E1 Rahman Knane , ,
‘Executive Director L.
United haulons Industrlal Developmont Organlaatlon
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R | o + MEHORANDUM. OF UNDERSTANDING
The purpose of this memorandum is to record the plans of the

'Uhited}Nations;l/ ; o
the United Nations Industrial Development Organization and

;gthe International Atomic'Energy Agency

concerning the allocatlon of ‘common serV1ces and related matters at Donaunark

" Centre in Vlenna.

For the purpoéesiof this Hemorandun of Undbrstandlng and its 1mplea=ntat10n,

On ths bns*s'of detailed cohéultations,'the f&llowing plan of action to

= iImplemsant cormon serv1ce arrangenents, as mell as related oraanlzat+ona1 and

'*T,u; Haragement . ... . Lo e

The operatlon and malntenance functlons of Donaupark premises have to be
governed by the ba31c principle that the United Hations, UNIDO and IAEA besar

Joint reSPOESlblllty and the common services w111 be implemented in a spirit °

. J. of co~on=ratlon.

A tri-partite commlttee repres=ntlng the Unlted Natlons, UNIDO
“and IABA is to be established to provide policy direction and over—all
nanagenent of the plannlng and 1mplementat10n of common service

- arrangenents at Donaunark

. 1/ iIn accor darca with Gensrzl Assenobly resolutlon 31/194 of 22 Deceahar 1976
- which . inter alia provides for the assunptlon of responsibility for the OCCUP*HCJ '
of Tower p-2 by the United Nations. ‘ '



1. Management (continued)

(a) The comnittee members m.ll be empowered to take decmlons on
behalf of their Organlzatlons. .
(b) The purpose of the committee is to deal with ‘common servzce _
matters in the period until the Donaupark project is occupied.
(c) Each Orgam‘.zation will designate one member'of the cotm’ittee.g/'
(d) In the case of the member representlng the United Natlons, _3.t »
' 1s agreed that consultatlons may often have to be by correspondence

or telephone.

" (e) Whenever a joint service is to be contracted out, condltlons

' of the contraéts will be establlshed _and contractors sele...ted by
the Organization to whonm the service has been allocated A flnal
decision on these matters w:Lll be taken, however, by mutual

agreement between the partlclpaulng Orgam.‘.atlons.

Personnal Matters

It is recognlzed that the establlshment of _comzon serv1ces *.nll affect :

_ .-5-—.: -the staxf of UNIDO and IAEA now employed in the correspondlng areas
... Where ssparate services exist. There wlll also be redundancy, particularly
“=here ou tside contractors are exployed. Therefore, apart from any act:.on
L wh:.ch each Organization may wish to take on its own to meet this s:.tuatlon, 1t.
T-flll be necessary to develop agreed prlnclples for 301nt apphcatlon in the
o selection of staff to be retained, the cases of redeployment ..erm_natlon,
%{Q the daelgnatlon of a Head of Semce, the establlshment of grade and seriority .

‘Xevels, as well as the contractual status of the staff concerned ard the lilke.

- In this contexu, it is under stooa that each Orgamzatlon to which one of -
- the common services is allocated will, in that area, endeavour to employ or
to take into secondment to tne extent poss;Lble, the staff of the ot‘xer

Organization engagad in the same activity.

2/ The members of the committee currently'are. Hr. Clayton Tl:’brell
(UN), Hr. Anders Risholm (UNIDO) and Hr. John Hall (I A).
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3. Cost-sharing: and other financial m_attersy

(A) Initial Investments

. This subJect is elaboratod in TASA Docum=at GOV/1712 da»ed g Apr:.l 1976
as well as in United Nations Docuzent ts A/10348 dated 17 November 1975;
A/C.5/1725 dated 26 Hovember 1975; A/CN.1/R.832 dated 26 November 1975 and ~
- AJC.5/31/34 dated 11 November 1976. W’nereas so far no 'bJ.nd:Lng agreemsnts on |

- the sharing of initial investment costs at Donaupark ex:.s’c it has been understood

" . that such costs will be borne in anproxlmately equal shares by the Unitegd Nations,

UNIDO and the IAEA. This cost-sharing formula is to apply to. only those areas
nhlch are deflnad in the above-m&.t:.oned docuncnts as common service areas,
Detalls of an agreement will be worked out in tue ircnediate fu‘*u.re by the task

force ‘mentioned under paranraph 3 (3) (a)

(B) ' Operational'Costs e S -

It is essentlal that steps b° ta.&on :uzmad}.ately to develop polz.c:.es

T and p*‘ocodu*es fo*' the sharing of the operational, maintenance and comzon

| service cosis (related to the var:.ous common se*nces) vhich will be bornme
" 'by the United Natlons, UNIDO, IAEA and other posslble tonants...

(a) A task force on the financial matters representlng UNIDO, IAEA (2nd the
Un:x.ted Nations, if necessary) should be estabhshad to study the problens
and propose p*ocedures. o ‘

(b) In view of the fact that cos u-shann\, will present different qaes..:.ons in

| different common service areas, it is ant:.clpated that the task: force

will have to consult various other officers.

(2)  Agreemenis on personnel and financiel matters, as referred to in

' paragraphs 2 and 3, are pre-conditions for the operation of the joint
services. Failure to reach a2greement as foreseen in these two parabranhs

- will le d to arbz.trc.»lon in accordance with paragraph 15.

3/ It is understocd that '::.a::cz.:l commi t:::=nts on behalf of United Iations
and UNIDG containad in this agrecnent are subaecu to authorlzatmn of funis
by the United Natlons General Asseably. . T



".3.  Cost-sharing and other finamcial ﬁatters-(contiﬁued)

(C) Other financial matters .

It is recognlzed there are flnanclal matters other than cost-sharlno
"that will have to be studied by the task force. It is further recognlzedv
‘that 211 such matters cannot now be foreseen. Soma examples of these
.flnanclal matters are dlsp031tlon of proflts and/or loasns,‘the provxslon of |
. .working capltal, appllcatlon of financial rules and regulatlons, arrangemnnts '
- for billing procedures and provision for internal and external audit, On |
such matters procedures and aoreements w111 have to be made and, if necessary,

bproposals submltted to the members of the commlttee referred to in 1 (c).

s

§§ S PO CommiSsery and Caterinz Services o S s

_ (a) ResyonSLblllty for managlng and operating the Commlsse:y is a551gned to

IAEA. It 1s understood that IAEA intends to operate the Conzlssazy as an’
in-house operatlon for which the IAEA wlll be the Manager on behalf of
the Organlzatlons located in Donaupark subject to the provisions below. .
(v) Resnon51b111ty for nanaging and operating the Caterlnﬂ Services is
' assigned to UNIDO. It is understood that UHIDO intends to operate the
catering fac111t1es through a contractual arrangemsrt for which UNIDO
will be the contrac ting agent on behal; of the Organlaatlons Located
in Donaupark, subject to the prov151ons below. '

"‘(c)' Adv1sory Commlttees w111 be established which will glve guldance to tne ‘
TAEA on the operation of the Commlssary and to UHIDO on the opﬂratlon of .
the Caterlng Services. ' _ - , o ‘

- (d) Hembership on the Committees will include the administrations and staff

© of UNIDO and TAZA. At such times ss other United Nations uzits are

- housed at Donaupark; prov131on will be ma*e to provide adequate

‘representation for them. _
' (e) The Commissary Advisory Committee and the Catering Advisory Coonittee.
will give advice on such matters as'hours of service; pricing nolicies-.

range of “rcduc*s i be kzndled; s e01f1cat10ns for caterirg co"trac
=4 F ? P

__——/
vcate ing cont*ac’c*s to be *rvlted to bld,. qualifications for Co:_lssa-y

T vt e e — e e e

Manager; utilization of profits, if any, etc.
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Commissary and'Cetering,Services (continued)'

(£ The Organlzatlons responsible for the management of the Conmxssary and

 patering Services will make every effort to: accornodate the Committee” s
‘advice. It is realized however, that the Commlttees cannot interfere in
the management and operation of the servxces. ) :

(g) It is incumbent upon: the manafino Organlzatlon to run the Operatlon in 1

such a2 way that 1n/uhe long term, no losses occur.

(n) Immedlate steps are to be taken by the task force on flnanclal matters :

to determlne how the Caterlng Serv1ces and the Commlssary should be

f1nanced. A o L -‘_:‘; . ;1]:' : S .

Buildines Hanavenenf

.o

(a) Respon31b111ty for tae operatlon and management of the physxcal pTant is
a331gned to UNIDO. It is understood that to the extent that it is
technlcally and economlcally fea31b1e, a2ll appropriate buildings

B management and malntenence services will be contracted out. UhIDO wlll
be the contractlno agent on behalf of the Qrganlzatlons located ia
Donaupark including the joint areas. " However, snbject to UNIDOs

concurrence and for the sake of practlcablllty, like SlUPllfYIHg payments,

tax refunds, etc., contracts relatln° dlrectly to one of the Orgenizations '

miaht also be drawn up dlrectly in the name of the other Organizatiom.
{p) A Bulldlngs Management Advxsory Commlttee composed of representatives of
the participating Organlzatlons will give guldance to UNIDO on :agor
. mat ers of bulldlnss manacement problems and Prlorltles, work stardards.
and resuliing costs, etc. . : _
(C) Plana will be de“enoped.for staff to handle energensy-situations which
mlght be outside the requl*ements of the contracts and also siagle

- "handynan" duties.

T ST TR * I L)



6. Security Services

(a) The Security Serv1ce within the international boundarles shall be

the sole respon51b111ty of the Internatlonal Organlzatlons, mnereas.

- security outside the international boundaries is the responsibility
of the Austrian aﬁtho:ities. The United Nations shall manage and
'operaté the Security Sefvice.‘ It is realized that small cablns
for police posts- attached to the guards checklng lodges at check
points could bring unl;ormed pollce close to the ex~territorial
boundaries. However, there will be ho vioiating of these boundaries
even if police assistance to the guards is required, since the
checking area itself is om publlc ground. Assurance has been g1ven

‘that the Austrian pOllce will make proper arrangementa for adequate

outside proteCulon of the permanent headquarters in Donaupark

) Austrian police may not enter the ex-terrltorlal areas unless it is
-requested by a person . authorlzed to do S0 in accordance with the
Headquarters Anrecmenu._ e ' : )

(b) 'The Executlve Heads of the Internatlonal Organlzatlons at Donaupark way
exercise the relevant provisions of the Headquarters Agreerent concerning |
the protection of the Headquarters site. It is understood that the |
Executive Heads would wish fovconsul with each other, c1rcums»awces‘
porEi ting,'before exercising this right.

(c) ‘The Security Guards should be recrulted as mch as posslble on a local
basis irrespective of nationality. The Chief shall. be resporsible
for the unlt and will be selected by mutual agreement between the Uniied .

. _Natlons, UNIDO and the IAEA. The Chief should have a good coz:a;d.of
English and German.> A | | |

(d) A Security Cenire will be established to direct the services. A direct
J - 0 _ .

- communication by telephone and radio between the Security Centre and the )
Police station outside the bourdaries of ex-terrltorlalﬂty should
guarantee the inmediate assistance of the police force if required in
an exergency. 4 radic system shall enable the Security Centre to
commnicate imzadiately with any guard on duty and v1ce-versa. '

(e) The standard and level of Securlty Services to be nrov1ded %111 be
determined through consultations between the participating Oraan;zationﬁ.



: © 7. Procurement and Contracting Servicas

(a) For’;he imnediate fufure, both UHIbO'and IAEA will maintain separate
| proeurement operations for the purchase of headqua:tera' equipment'and
expendable items. o i ' f S o
(b) Mutual information should be eiehanged'on procurenent of goods and
contracting for services with as much co-ordination as possibie.-.
" (c) A joint study should be undertaken to consider the re-establishment of a
. common procureaent sevvlce for headquarters equipgeﬁt and supplies'on .

the most economlcal baSlS.

8. - Conference Services

(a) As the United Nations and the iABA ha%e different operafion;l

requlrements as regards con;erence services as defined in

Annex I, ‘it was agreed that tnese specialized functions snould cont’nue ’
to be operated separately with the quallflcatlons mention =d balow.
(o) lIt lS undersuood of cours that the close ‘co-operation of UHIDO and
"IAFA in thls field will continue as in the past. '
(e) WVith regard to the conference prenises, the Organlza+1ons in Donau:a
will mutually grant prlorlty to each other in making available confererce
space: before responding to any outside reguest. ' |
.(d) In addltlon to the pooling of 1nterpretat10n services, the p0551b111ty of
: poollng additional act1v1tles and equipment will be actively pursued. '
(e) .Lhe methods of sharvng these costs and other poollng arrangenents will bes

"established by a task force as mentxoned under paregrapn 3.

9. rintinqAand Reproduction

- (a) The IAEA presently prov1d°s a variety of prlntlng services to UHTDO on a
cost b931s. UHIDO presently renroduces its own documentation and also
purchases outside printing services in llght of econonic and tice. faceora
In view of the expected considerable expansion of* the combined pr:nt1n~ '
and reproduc»:an raguizezenis of the United Nations, UNIDO and IAZA in
Donaupark, it would b2 dasirable to merge the exlstwng facilities of the
TAEA with the fecilities of UNIDO into one printing and reproduculonl
plant which would be available to all Organizations oa equitable §erms

and conditions.



.. 9. Printipg end Reproduction (continued)'

-(b) The IAEA will manage and operate the plant subaect to the follow1ng
prov1810ns.v . .. C
(c) The head of the plant would be selected by mutual aﬁreement bj thn.
~ United Nations, UNIDO and IAEA. The plant would be opsrated as far
v.as required and economlcally feasible on a two or three shift basis
to ensure full utlllzatlon of existing production capa01ty to |
accommodate all work requirements 1nternally.
(d) A joint gfoup for publications and documents productioﬁ planning,
' composed of one representative of each part1c1pat1ng Organlzatlon will te
establlshed to rev1ew the requirements of all Organizations in Donaupar;.
This worﬁlng group will give advice on settlng work priorities to

'assure that the needs of all partlclpatlng Organlzatlons are met on

'v;tine; Guldellnes for such priorities will be estaollshed by the group
‘ - before the merger of the facilities takes place. . ’ ' |
~ (e) Any Jobs which could not be produced in the plant either for reasons o;‘
_ Lnavallable capacity or because of the lack of some te“unlcal requlre"on.s
would be contracted out by each Organlzatlon. o
(£) For flnanc1al and budgetary purposes, the Prlnting and Reproduction
Services will be organized in the IAEA as a separate financial entity witk

the aim of belng on a self—f1nanc1ng basis..

-
-

.The eervices will be charged to the users on_a cests baeis. The task '
foice on financial matters (reference prara.. 3, Cost-sharing) would

o : - establish which costs are to be charged as well as_thé formulae for

i
[

%Eﬁ}f . “Cost-sharing of the services for each Organization using the plant.

10. Cecrpoutsr Services

'(a) Currentlv the TAEA provides‘computor services to UNIDO. It is agreed
that URIDO will continue to use the IAEA nanaged and operated _
computer fa0111t1es. '
(b) UNIDO will ¢ ontimie o be represented for the purpose of information
on the IAEA Cc:put:r Steering Comzlttee which deals with pollcy ratters
related to the IALA A permanent co-ordination group will be establishea,
coriposed of the Chiefs of UKIDO and the IAEA Computer Services end of
~one Finance Officer from each Organizetion. The co-ordination croup wlll
decide or relevant ratters regardlng the costs of services readered to
UNIDO. It will also provide guidelines for establluhlns prioritics of
- work between UNIDO and IAEA and at the request of either party, will

. resolve dlfferences as to their app11cat10n and related prodlens.:
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‘Medicel Service and Tanguaze Training[

: %ﬁf .
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ReceivinglAStorage and Tnventory Control o

_ The receiving area of Doﬁeupark complex is designed for common

use and is not readily subject to division. Consequently, this is an .

activity where a common service is desirable. However, as an agreezent

has not as yet been reached on this point, responsible off1c1als of -

UNIDO and JAEA should consuli to dec1de which Organlzatlon will prOV1de o

_ this serV1ce and the procedures for so d01n

Library Service

The Library Service will be under the gemeral diréction

‘of the IARA. Tt will consist of: (i) a common acquisition and
»technlcal proceSSLﬂv unit; (11) a common educatlon and training A
',unlt for llbrary personnel from Member States of both Organlzatlons-
- and (iii) three separate Reader Service Units, one for IAEA, one
,fbr'UVIDO‘and;a third common unit for United Kations aocuments, fil=zs

~ ard other reference materlal of 301nt 1nterest.

It is agfeed that the responSibiiity for the Medical Service

would rest %ith the IAEA whereas the responsibility for Language

Training would rest with UNIDO. The extension of an appointment

or fhe selection of a new Chief of_the Medical Services and the Chief
of Language Training will be done by mutual agreement between the
United Nations, UNIDO and the IAEA. | |

It is agreed that the potential for further common services ray

exist in such areas as mail, pouch, visas, property insurance, etc.,

and that they should be discussad between tne Organizations. Such

 discussions will be referred to a task force(s) which should aim at

giving a2 final racommaniation within a period of four months from

the date of this agreszent.



§5.  Settlement of Disputes

Should major disagreement arise, which cannot be resolved {hrough
'normél working arrangements, then the matter may be referred to the -

Executive Heads of the Organlzatlons.

16. Termination

Any or all parts of this agreement nay be cancelled by elther party

- by giving at least 12 months notice or such notice as night be equlvalent
..to the unexpired portion of a contract for a contracted service. ’ |

. Additionally, it is rec0ﬁn1zed that a. 31gn1f1cant capital 1nyestment in
g% . .: a common services aCUIVIty by any party_glght require special arrangements
regarding termination which would be entered into at the time the investment -

_is made.

17. BReview
This agreement shall be subject to review by the parties no later thar
three jears followingfthe implementation of the common service arrangereats.

0000000 - e
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% © . 6. TMeetings plamning and servicing - - . -

2_f : | .f~; ANNEX ii..-
 Definif;oﬁ,6f Confe:ence.Services.v
- 1.;1 Docuﬁents Controi 
2. Raitorial Cvontrdl; |
?.> ii;aﬁslétionf ﬁnglish,-frgﬁch,iété;»:
| -?v%;;l;i}ping pools._.;
'.5; 'b6§uﬁéﬁtation a;d %ermiﬁolégf §e%ﬁi¢ej:

_7.,-:In£erpretation :
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