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leather sectors enhance productivity,
competitiveness and strategic positioning
on domestic and regional markets
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experts upscale acquired knowledge
and skills in innovative fashion design
and maodeling, product marketing,
competitiveness building and export
promotion
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OT YCTAHOBASHMA BMIHEC NAPTHEPCTEA U
MHCTHTYLIMOHTABHOTO COTDYAHMHECTBO MEXAY
NEEANDHATHAME M CYBEEKTAMM TEXHMHECKOTD
COASHCTRMA B CTROHOX PETHMOHO B LIARX
YKPENASHHUA DErMOHOABHBIX MDOMBILLASHHBIX
CBA3EH M Uenovek AOCCBASHHONW CTOMMOCTH

National textile/clothing and shoe/
leather operators benefit from business
partnerships, and inter-institutional
networking established between
businesses and technical support
institutions in the region to reinforce export
capacities and regional value and supply
chains
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UNIDO PROJECT: "IMPROVING COMPETITIVENESS OF EXPORT-ORIENTED
INDUSTRIES IN ARMENIATHROUGH MODERNIZATION AND MARKET ACCESS”
PHASE I

CONTEXT

In 2014, the United Nations Industrial Development
Organization (UNIDQ) initiated the project “Improving
Competitiveness of the Export-Oriented Industries in
Armenia through Modernization and Market Access”.
Phase | of the project brought together 8 pilot garment
producing Armenian enterprises to design and produce
fashionable and quality modern clothes under the joint
53900BC brand.

In collaboration with the Instituto di Moda Burgo
of Milan, Italy, UNIDO facilitated the establishment of
the Atex-Burgo Fashion School in Yerevan, Currently,
two Armenian trainers trained ot the Instituto di Moda
Burgo are running courses on pattern-making and
grading at the Atex-Burgo Fashion School in Yerevan
developed according to the needs of local garment
manufacturers. Through a series of capacity building
activities in a range of technical and business issues,
including product design and development, quality
management, production planning systems, legal
matters, human resources, finance, marketing and
networking, the pilot beneficiary enterprises were able
to jointly design, produce and exhibit four high-quality
garment collections atinternational and regional fairs,
and sign contracts with some of the biggest garment
producers and retailers in the Russian Federation and
other target export markets in the region.

STRATEGY

Achievernents of the project’s pilot phase paved the
way for an expansion of activities and the involvernent
of other light industry sectors, Phase Il aims to maintain
and expand the market share of Armenian textile and
garment producers and to improve competitiveness
and position national leather and footwear produce
on regional and international markets. The specific
objective of Phase Il is to upgrade technical capacities
of local light industry operators in innovative fashion
design and modeling, establish business networking
and partnerships between producers and designers
of ready-made clothing and footwear, in order to
reinforce export capacities and regicnal value and
supply chains.

IMPACT/OUTLOOK

The UNIDO project will contribute to the revival
of the textile and garment, and leather and footwear
industries, as well as strengthen Armenia’s position
in the industrial production and exports. A special
emphasis of the Project is in strengthening capacities
of the national expertise and local industry support
institutions in developing and marketing new
competitive products that meet the quality, technical
and consumer requirements of target export markets.
This approach is designed to ensure the sustainable
provision of upgrading, industrial modernization and
competitiveness enhancement services to a wider
range of manufacturers and businesses operating in
the light industry of Armenia.
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IUMP ARMENIA PHAS

MPOEKT KOHMAO "MOBbILLEHME KOHKYPEHTOCTIOCOBHOCTHM SKCIMOPTHO-
OPUEHTUPOBAHHBIX OTPACAEA B APMEHWMI 3A CHET MOAEPHU3ALLMK U1
OBECTIEHEHMA AOCTYTIA K PbIHKAM"

KOHTEKCT

B 2014 r. CTUPTOBOAT ABYXASTHAA MMAOTHAA chasa MpoekTa
OpraHuzaumk OBbesrHeHHbX HOWWA No NPOMBILLAEHHOMY
paeuTiio (KOHWAQO) "MNoBLilLeHWe KOHKYDeHTOCNOCOBHOCTH
3KCNOPTHO-OPHEHTHUPOBAHHBIX OTPACASI MPOMBILLAEHHOCTH
ADMEHWK 30 CYET MOASPHM3ALKMK M oBecneyeHms AoCTyNa
K pbiHKGm cBeITa”. B pamkax nuacTHOR doasel MNpoekTa,
KOMOHAQ MEXAYHOPOAHBIX W HOLMOHAALHLIX 3KCNEPTOB
IOHHMAQ oKQzaAa COASHCTEME M NEepeAdAd HEOBXoAMMBIE
3HOHMA WM HABLIKKM MUACTHOM FRYNNe M3 8 KOMMAHWA-
GeHedmmapos, 0BbeAMHEHHBIX NOA SAMHOM MODKOH
#SP00BCy, And pa3paBoTkM M NPOMIBOACTEG COBMECTHLIX
KOAEKLMI MOAHOM OAEXKABL. Kpome Toro, B COTRYAHMYECTBE
C MMACQHCKMM MHCTUTYTOM MOABI WBypron B EpesaHe Geina
OCHOBOHQ LUKOAQ MOAL (ATEKC-BYpron, rae npenoaaior
APMAHCKME CNeUMAAMCTLI, NOAYSMBLLME KBAAMCDWKAUMIO
B MTaamKn. B pesyasTate nepeok coassl MNpoekta KOHKMAQO,
QPMAHCKME NPOUIBOAMTEAM OAEKABI CMOTAM HE TOABKO
MNOBLICHTL CBOM TEXHWYECKMIA W MPOM3BOACTBEHHLIN
NoTEHLMAA, YCOBEPLLIEHCTBOBATE AM3AIH M MOASAMPOBAHME
MIASAMIA, HO TAKXKE YCTAHOBUTE KOHTPOKTLI C KPYMHENRLLMAK
NPOMIBOAMTEARMM K PUTERASDAMKM MOAHOH OASXKALI HO
TeppuTopKrM POCCHMICKOR Pesepaumi M APYIMx CTROH
pervoHa.
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CTPATEIA

AOCTHXEHMA MHMAOTHOM oa3bl MNPOeKTa 3aA0XKMAM
OCHOBY AAR PACLUMPEHMA AedTeabHOCTH MpoekTa 1 ero
OXBATO APYIMX OTPACAEH ASTKOW NMPOMBILLUAEHHOCTH
ApmeHun. Tak, UeAblo BTopoin doaskl MpoekTa asasetcs
COAEMCTEME PACLUMPEHUIC PbiHKA CBbLITa NPoAYKUMM
NPEeANPUATHA TEKCTUABHO-LLBEMHOM W KOXEBEHHO-0BYBHOM
oTpacAei APMEHMK, Q TAKXKE CoAeHCTBME BCDAIEKTUBHOM
MHTEMRALMKM APMAHCKMX NDOM3BOAMTEAE B PETMOHOALHLIE
M MENKAYHOPOAHBIE PbIHEM. B 4acTHocTk, NpoekT
NPeAyCMATPUBAET COBEPLUEHCTBOBAHME TEXHMHYECKNX
BO3MOMKHOCTEA M BHEADPEHWE HHOBAUMOHHBIX PEeLUeHWA B
AM3QIAHE M MOAEAMPOBAHMM FTOTOBOH MDOAYKLMK, COABHCTBHE
B YCTOHOBASHMM ASAOCBLE KOHTOKTOBR M COTDYAHMHECTBO AAR
NOBbILLEHMA ICOCPEKTMBHOCTM BCEX COCTABARIOLLLMX LLEMOYKM
AOBABASHHOM CTOMMOCTH.

OXMAAEMBIE PE3YABTATHI

MNpoekt OHMADO ByaeT cnocoBCTBORATL BO3ROMKAEHMIO
TEKCTHUALHO-LLUBEHHOM W KOXeBeHHO-0BYBHOM oTpacaen
MPOMBILUAEBHHOCTH, O TAKXE YKPENUT NO3MLMM APMEHMM B
MNPOMIBOACTBE M 3KCNOPTE NPOMBILLABHHOM NPOAYKLMM HO
MEKAYHOPOAHOM pbiHKE. Ocobeii dookyc MNporpammsl
HANPABAEH HA YKPENAEHME NOTeHUMAAQ HALUMOHAALHOM
IKCNEepPTH3Ibl M CNeUMaAMcToB No pazpaboTke HOBOW
NPOAYKLWW B COOTBETCTBMM C TReBOBAHMAMM LLEAEBBIX PLIHKOB
IKCNOPTA. AQHHBIF NOAXOA NPK3BAH oBecneYmTs YCTORYMBOS
NPeACCTABABHME YCAYT B cdhepe mMOASPHM3IaLMKM K
YKpPEenAeHWA KOHKY PEHTOCNOCOBHOCTM and BOoAEE LUMPOKOTro
KPYra NpeANpUATHIA ASTKOM NPOMBILLASHHOCT ADMEHKN.

ARMENIA SUCCESS STORY
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The project is funded by the
Russian Federation

United Nations

o Industrial Development Organization
Vienna Intermational Centre

P.O. Box 300, 1400 Vienna, Austria

" Telephone: (+43-1) 26026-3570

INDUSTRIAL UPGRADING Fax; (+43-1) 26026-6842
B MODERNIZATION E-mall; IUMP@unido.org
PROGRAMME http://www.unido.org/iump
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