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EXPECTED IMPACT

Beneficiary enterprises
in the textile and
garment industry will
form clusters and
networks and modernize
their businesses to:

Expand, diversify and improve
quality of production through
competitive and demand-
driven industrial design

Apply innovative HR, financial
and business management
strategies

Introduce efficient marketing
and branding practices

to broaden access to regional
and international markets

Adopt sustainable and resource
efficient production practices

Reinforce resilience to external
shocks and crises, including
those related to the COVID-19
pandemic

Strengthen competitiveness,
partnerships and outreach
capacities by applying digital
tools for improved business
performance

KUTILAYOTGAN NATIJALAR

To'qimachilik va tikuvchilik
sanoati klasterlarida faoliyat
yuritayotgan benefisiar
korxonalar ishlab chiqarish
quvvatlarini modernizatsiya
gilinadi, xususan:

Raqgobatbardosh va talabgaasoslangan
sanoat dizayni orqali ishlab chigarish
sifatini kengaytirish, diversifikatsiya
qilish va yaxshilash

Innovatsion HR, moliyaviy va biznesni
boshqarish strategiyalarini qo’llash

Mintaqgaviy va xalgaro bozorlarga
chigish imkoniyatini oshirish uchun
samarali marketing va brending
amaliyotini joriy etish

Bargaror va resurslarni tejaydigan
texnologiyalar va ishlab chigarish
usullaridan foydalanish

Tashqi ta’sirlar va inqirozlar, shu
jumladan COVID-19 pandemiyasi bilan
bog'liq ta'sirlarga chidamlilikni
oshirish

Ragobatbardoshlikni oshirish uchun
ragamli vositalardan foydalangan
holda biznes jarayonlarini
takomillashtirish va yangi biznes
alogalarini rivojlantirish

OXWMAAEMbBIE PE3Y/IbTATbI

Mpepnpuatus-6eHeduunapsol,
pa6oTtaowume B Knacrepax
TEKCTUNbHOW U WBEWHON
NPOMbILIEHHOCTH,
MOAEPHU3UPYIOT CBOU
NpPoOu3BOACTBA, B YAaCTHOCTHK:

Pacwunpss, gusepcucduunpys un
ynyyllas KauecTBO NPOU3BOACTBA
yepes KOHKYPEeHTOCMOCOBHbIV 1
OPUEHTUPOBAHHbIV Ha CNPOC
NPOMbILWAEHHbIN AN3aNH

[pUMeHAA NHHOBALMOHHbIE CTpaTernu
ynpasneHus nepcoHanom, GuHaHcamm un
613Hecom

BHeapsasa apdekTnBHbIE NPAKTUKK
MapKeTuHra u 6peHanHra ans
paclypeHus 4ocTyna K pernoHanbHbIM
1 MeXAYHAPOAHbIM PblHKaM

Mcnonb3ys yctonumsble u
pecypcocbeperatoliye TexHONorum u
METOAbl MPOU3BOACTBA

YKpennsas ycton4mBoCTb K
NOCNeACTBUAM BHELUHUX LWOKOB U
KpU3K1COB, BKtOUas Te, KOTOpble
cBA3aHbl ¢ NnaHgemuen COVID-19

Ynyuliasa 6u3Hec-npoLecchl 1 pa3snsas
HOBbIE [1eM10Bble CBS3U C MOMOLLbIO
LUMHPOBbIX UHCTPYMEHTOB,
CNOCO6CTBYHOLMX NOBbILIEHWIO
KOHKYPEeHTOCMOCOBHOCTMN
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CONTEXT /OBJECTIVE / STRATEGY

Textile and garment industry: ensuring the long-term
sustainability of Uzbekistan’s export-oriented sectors

Recognized as the world’s sixth-largest cotton producer, Uzbekistan relies heavily on its
textile and garment industry as a substantial source of income. Over recent years, seeking
to shift towards producing higher-value-added products, the Government launched a
comprehensive restructuring programme to address development challenges, such as
the lack of efficient organizational and technological production cycle management. The
adoption of cluster management has prompted production facility expansion, increasing
the proportion of competitive, export-oriented products, while strengthening the raw
materials base. At the same time, there remains a significant skills gap in product

development and design, marketing, branding, customer communications and business

networking, as well as other “soft skills” related to adding value to final products.

A demand-driven action plan: bolstering productivity,
competitiveness and collective export capacities

The project will support economic diversification and improve access to export markets
of SMEs by introducing innovative approaches for branding, marketing and product design.
Through these efforts, national human and technical capacities in market outreach and

business networking will be strengthened, fostering institutional partnerships among
national producers and global value chain operators.

A pilot group of beneficiary enterprises will benefit from the industrial upgrading strategy,
including customized modernization plans, strengthened inter-sectoral networking, and
new business partnerships. This will be facilitated by a skilled national expertise pool,
proficient in enterprise diagnosis, upgrading, competitiveness improvement, and export

promotion. The aim is to enhance the competitive positioning of specific textile and
garment products in local, regional and international markets.
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KONTEKST / MAQSAD / STRATEGIYA

To'gimachilik va tikuvchilik sanoati: 0‘zbekistonning eksportga
yo'naltirilgan tarmogqlarining uzoq muddatli bargarorligini ta’minlash

To'gimachilik va tikuvchilik sanoati jahonda paxta yetishtirish bo'yicha oltinchi o'rinni
egallagan O'zbekiston aholisi uchun muhim daromad manbai bo'lib xizmat gilmoqgda.
So‘nggi yillarda yugori go‘shimcha giymatli mahsulotlar ishlab chigarishga intilib, hukumat
ishlab chigarish tsiklini samarali, tashkiliy va texnologik boshgarishning yo‘qgligini hal
qgilish uchun kompleks gayta qurish dasturini ishga tushirdi. Klaster usulidan foydalanish
ishlab chigarish quvvati, ragobatbardosh eksportbop mahsulotlar ulushini oshirish,
shuningdek, bargaror xomashyo bazasini yaratishga xizmat qildi. Ammo yakuniy mahsulotga
go’shimcha giymat go'shish bilan bog'liq bo’lgan mahsulot dizayni, marketing, brending,

tarmoq va mijozlar bilan mulogot kabi sohalarda “yumshoq ko'nikmalar’ning sezilarli
darajada yetishmasligi kabi muammolar hali ham mavjud.

Magqsadli chora-tadbirlar rejasi: Samaradorlik, raqobatbardoshlik
va jamoaviy eksport salohiyatini mustahkamlash

Loyiha igtisodiyotni diversifikatsiya qgilish bo'yicha sa’y-harakatlarni qo‘llab-quvvatlash
va marketing, brending va dizayndagi innovatsion usullar orqgali kichik va o'rta korxonalarning
eksport bozorlariga kirishini yaxshilashga garatilgan. Loyihaning inson va texnologik

salohiyatni oshirish va biznes hamkorligi sa'y-harakatlari global giymat zanjiri bo'ylab
institutsional alogalarni rivojlantirishni qo’llab-quvvatlashga garatilgan.

KOHTEKCT / LLENb / CTPATEIMA

TeKCTUNbHaA U WBeHasA NPOMbILWIEHHOCTb: 06ecrneyeHne A0NTOCPOUHON
YCTOWUMBOCTU IKCMNOPTOOPUEHTUPOBAHHbIX CEKTOPOB Y36eKuncTaHa

TekcTunbHaa 1 WBenHas MPOMbILWNEHHOCTb CAYXNT 3HAYNMbIM UCTOYHNKOM [OXO0B HaceneHua
Y36eKncTaHa — CTpaHbl, MPU3HAHHOW WeCTbIM N0 BENMYUHE NPOM3BOAMTENEM XM0MKa B Mupe. B
nocneaHune roabl, CTPeMsCb K MPOV3BOACTBY NPOAYKLMY C 60ee BbICOKOW A06ABNEHHOW CTOVMOCTbIO,
NPaBUTENbCTBO 3aMyCTUNO0 KOMMIEKCHYIO NPOrpamMmy pecTpyKTypusauun Ans peweHuns npodnem
pa3BnTNA, B 4NCNe KOTOPbIX Bblaenaetrca OTCyTCTBue 3dei)eKTVIBHOI'O OpraHn3aynoHHOro un
TEXHONOrMYeCckoro ynpaBneHuns U1KNOM Npou3BOACTBA. pYMeHeHre KNacTepHoro noaxona
CNoco6CTBOBANO YyBENNYEHWIO NPON3BOACTBEHHbBIX MOLHOCTEN, O KOHKYPEHTOCMOCOOHOM
NpoayKUMU, OPUEHTUPOBAHHOW Ha 3KCMOPT, @ TakKe CO34aHUI0 CTabUNbHON CbipbeBo 6a3bl. B TO
Xe BpeMsa CylecCTByeT 3HaunTelbHada HeXBaTKa TaK Ha3bliBaeMbIX «MATKNX HABbIKOB» B TaKUX ccbepax,
KaK An3anH npoayKUMm, MapKeTUHT, BPeHAVHT, yCTaHOBNEeHWe AeN0BbIX CBSA3e 1 06LLeHre C KITMeHTamu,
KOTOPble CBA3aHbl C yBennyeHnem ,El06aBﬂeHHOI7I CTOMMOCTUN KOHEUYHOW npoaykunn.

Tajriba korxonalari tarmoglararo hamkorlikni mustahkamlash va biznes sherikliklarini
yo'lga qo'yishga garatilgan modernizatsiya strategiyasidan foyda olishlari mumkin bo‘ladi.
Milliy ekspertlarning vakolatlarini rivojlantirish orgali kichik va o'rta biznesni diagnostika
gilish va modernizatsiya gilish rejalarini amalga oshirish, shuningdek, eksportni qo‘llab-
quvvatlash va ragobatbardoshligini oshirish bo‘yicha chora-tadbirlarni amalga oshirishda
bargaror yordam ko'rsatiladi. Pirovard magsad to‘gimachilik va tikuvchilik mahsulotlarining
mahalliy, mintagaviy va xalgaro bozorlarda ragobatbardoshligini oshirishdan iborat.
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AnpecHbIn NNaH AENCTBUI: YKpenneHne Npon3BoaUTENbHOCTH,
KOHKYPEHTOCNOCO6HOCTU 1 KONTNEKTUBHbIX IKCMOPTHbLIX BO3MOXHOCTE

MpoeKT HaleneH Ha NoAaePXKKY YCUIUA NO 3KOHOMUYECKOW AMBEPCUDMKALMA U YyULLIeH o A0CTyNa
MCI K 3KCMOPTHBIM PbIHKAM Yepe3 MHHOBALMOHHbIe METOMbl B MapKETUHIe, BpeHaAnHre 1 An3anHe.
Mepbl MO yKpenneHunto 4enoBe4eCckoro 1 TeXHOMOrMYeCcKoro NoTeHuUana 1 yctTaHoBNeH MO 1eM0BbIX

NapTHEPCTB, NPeayCMOTPeHHbIe MPOeKTOM, MPU3BaHbl MOALEPXKATb PA3BUTHE WHCTUTYLMOHANbHbIX
CBfI3en B paMKax rno6anbHoOM Lenoykn 406aBNeHHON CTOUMOCTY.

MnNoTHbIE npeanpuaTna CMOryT BOCNONb30BaATbCA NMpenmyllecTtBaMmn CTpaTternn MmogepHusauny,
OPUEHTMPOBAHHOW Ha YKPEenIeHne MexcekTopanbHOro B3aumMoAencTersa 1 ycTaHoBNeHne 6un3Hec-
napTHepcTB. bnarogapsa pa3BUTUID KOMMETEHUMIN HALUMOHANbHbIX 3KCNepToB byneT o6ecneyeHa
yCToMYMBas nofaepxka B anarHoctuke MCIM v peanusauny nNn1aHoB MOAEPHU3ALMNY, @ TakKe Mep
noAaEepPXKKM IKCMOPTA M MOBbIWEHNS KOHKYPEHTOCNOCOOHOCTH. KoHeyHasa uenb - ynydleHune

KOHKYPEHTOCMOCOOHOCTU TEKCTUABHOM U WBENHOW NPOAYKUMM HA MECTHbIX, PEFMOHANbHbBIX 1
MeXAYHAPOAHbIX PbIHKAX.




